
Welcome to the 
Social Innovation Lab 

Please introduce yourselves to others at your table.  
 
Who are you? Who are your networks? Who are the communities you are connected 

to?  
 

 
 
Note: The ideas and images in this slideshow borrow heavily from June Holley’s Network Weaving 
framework. Find out more and buy her handbook at: http://www.networkweaver.com. 
Find out more about the Social Innovation Lab at: 
http://www.incommons.org/lab. 

http://www.networkweaver.com/
http://www.networkweaver.com/


How do we connect across differences, collaborate between 
innovative projects, and learn from each other to create more 

sustainable, inclusive and generative communities? 
 



Your hosts for this morning 

Michael  
Cyreta 
Akim 
Mire 

Wendy 
Dylan  
Sam 

 



How the Question Circles connect 
to our conversations this morning 
What to carry forward from the game 
• Everyone speaks and contributes ideas 
• Listen for the whole 
 
What to add  
• Take the time needed to really listen and respond 
• Listen for what people are saying to better 

understand them, not just hear their words 



An Invitation for Our 
Conversations This Morning 

• Be present 
• Listen for understanding rather than agreement 
• Focus on what matters & go right to the heart of 

what you have to say  
• Listen and link ideas 
• Keep an open heart and an open mind 

 

Presenter
Presentation Notes
Be present –pause between people speaking/  slowing down can help  ---  even when the timeline is short – when we’re really present it can feel like we have enough timeListen for understanding rather than agreement Focus on what matters & go right to the heart of what you have to say  - 3 ½ hours isn’t a whole lot of time for 200 voices; if we each get to the point of what we feel called to say it will leave time for everyone to speak who wants to speakListen and link ideas, make connections between one conversation and another, put things together – listen for the patterns  Keep an open heart and an open mind – an open heart means listening with empathy ;  an open mind means seeing with fresh eyes/– letting go of our assumptions about who is speaking and what they are saying



What brought you into this 
room and what do you hope 
will happen for you and your 

(net)work as a result? 



The Social Innovation Lab as a Network 

Presenter
Presentation Notes
 What we’ll explore... New thinking & New tools: The power of networks & Network mapsAdvancing Projects We’ll be learning about building more effective networks by exploring the network maps of 30+ social innovation projects  New connections: A series of 3 conversations at different tables with people close to core of each of the projects and people far from the core of those projects-- to get more creativity from the rich diversity of perspectives; because innovation arises at the intersection of people addressing different challenges, people with different perspectives and coming from different sectors, cultures, geographies...   Hope of what you’ll leave with ... Learning – to leave with a better appreciation & understanding of how a network approach can move social innovation forwardProjects – to leave energized to apply that appreciation & understanding to a project you’re working on  Connections – to leave with one new or renewed relationship/ connection that inspires you



Presenter
Presentation Notes
When we talk about network weaving we’re talking about trying to create connections within projects, but also between projects, to create system-wide patterns of innovation and mutual support.But it’s helpful to get a feel for what networks are. We’re talking about networks of people, but a network is any collection of things that are linked up so that work can be done via the linkages. Networks are systems of interconnected parts that make up a whole.You can see the basic net-like shape here, the links help all these things work together. As Wendy said, in network language there are nodes, links, hubs and clusters.



Presenter
Presentation Notes
But not all nodes are equal. Some have way more links than others. A node with a higher percentage of links is called a hub.Here we have the Delta route map, but the hub concept is important in many kinds of networks. A few hubs, for instance people who know a lot of people, help keep the whole network interconnected. 



Presenter
Presentation Notes
SAM GIVES COMMUNITY EXAMPLE!





Presenter
Presentation Notes
SF Aug 10 1996Heatwave, powerlines in oregon sagged from the heat of so much power running through and touched some filbert trees.Several lines went, the power had no where to go and rushed around overwhelming powerlines, there were cascading power outages from Canada to Mexico.Belly dancing, falafel, flares, cops, hot night in SF.Because the links in the network were down, the work couldn’t happen, there could be no transmission through the network.



Presenter
Presentation Notes
Arrows point to where the matter goes, I.e. who’s eating who.Everybody eats Krill.Krill lives on the bottom of Arctic Sea Ice and is endangered by global warming, as well as commercial fishing,In the same way that there were cascading failures in the electrical network, if Krill becomes more and more unavailable there will be cascading failures in this network of creatures.Diversity is necessary to keep networks healthy!I’m using different examples, electrical grids, antarctic food webs, to show that there is something universal about how things are linked up. And this applies directly to how we work together on a project and how different projects can cooperate to assist each other.



Presenter
Presentation Notes
Smart Network (June Holley)This image shows a healthy network for a project. What’s important about this is that it has a strong core, the denser group of connections at the center, and it has a strong periphery as well.What that means is there is a strong, diverse, group of people working on the core of the project. But there are also people who are interested in the project but don’t work on it every day.It’s really important to have a strong periphery. The periphery is where you’ll find people with new ideas, insights and often, resources. If you have your core ten people working on the project, a different perspective or a link to someone else you don’t know at all may come from your periphery. A strong periphery helps keep the project fresh.The pattern of connection influences the likelihood of collaboration and innovation.So, how can we create a smart network for our projects? Start by asking yourself a few questions…



Who is in your core? 

Who’s not in your core but should be? 

Who is interested in your project? 

How have you invited those who are 
interested to participate? 

What are ten similar projects around the 
country? 

Have you connected with them? 

Who are your stakeholders? 

Are they represented in your core? 

Presenter
Presentation Notes
How do you have a strong core and a strong periphery?Need diversity in your core for creativity and resilience.Re: stakeholders; aid during tsunami, wiped out food-sellers, were they a part of the planning?



Presenter
Presentation Notes
Network weaving is about intentionally strengthening and increasing our connections within our projects and to other projects in order to create a strong, inclusive community and society.Any of these contacts made through invitation could lead to more participation in your core network, the periphery of your network, or you could make a contact that is truly outside of your network. When we make connections with people who are outside what we think is relevant, sometimes that’s when the magic happens,that’s when there is an intersection of difference that allows for creativity.If you bring someone from completely outside of your network, outside your area of interest, into your periphery, you’ve made the network more diverse and thus more creative and more resilient.EmploymentEcosystemsAnecdote about getting doctors and engineers in the room together, diversity of perspective.More perspectives equals better solutions.



Presenter
Presentation Notes
Ecosystem! A network of networks!Your projects are the building blocks of society. You need to have a strong network within your project, but when your projects are linked to other projects we start to weave a strong social fabric.



True Network Weaving 
Recognizes That There is 

Ultimately Only One Network 

Presenter
Presentation Notes
There are many already existing networks in the world. Some exclude others as a way of keeping their members powerful and secure. These networks try to get resources exclusively for their members, often at the expense of others. This kind of network betrays an us against them mentality. It sees only a limited connectedness and doesn’t serve global society altogether.If we can gain a little perspective from that fearful point of view, we can notice that that kind of hoarding for onl a few tears the social fabric. It creates disconnection. Network weaving is about creating a strong social fabric by making local connections but from the point of view of serving everyone. Creating a strong social fabric for everyone.



Self-Organizing Networks 
Require Experimentation 

Presenter
Presentation Notes
One thing to notice is that the kind of networks we’re talking about building are self-organizing systems. You can offer an invitation, but people are either attracted to working on your project or they aren’t. You can’t control self-organizing systems, but you can make the invitation truly inviting. So, if we want to work in a way that reflects the need to create connections, We probably need to make fewer “grand plans”, that we will then impose on the people we work with.The way to work with complex systems, which you can’t perfectly control or predict, is to do small “Safe-fail” experiments which won’t hurt the system if they don’t work, but can bring the system toward greater function if they do.Prototyping, putting out something in progress before it is finished, can give you a chance to experiment with solutions, get quick results, and reflect on the outcome before moving on to the next stage of the experiment. Otto Scharmer describes prototyping as exploring the future by doing.Experimenting allows you to stay relational, which is what network weaving is all about: relationships!



Presenter
Presentation Notes
How can you engender trust?Invitation to participation? If you are creating a new project, who are you going to gather together?  Collaboration? Can you ask the doctors and the engineers, the aid planners and the indonesian villagers, in the room?More communication? Transparency?



Closing Triangles 

Presenter
Presentation Notes
One simple way to start building networks for yourself and others, that you could do today, is to close triangles.You never know who will be attracted enough to which project to end up in the core or the periphery, but you can help out that possibility by introducing people of like minds.









• Creativity arises at intersections of 
differences. 

• The quality of relationships dictate how 
networks will operate. 

• When we pay attention to how the part 
fits in with the whole, we can have the 
most effective and benign impact. 
 

Presenter
Presentation Notes
Re quality: How do we show up? How do we listen? Are we transparent? Etc.



Presenter
Presentation Notes
Linking with Cyreta and Akim from Youthhrive to help us deepen youth engagement;  Business – Lecia joined the core to link to business world. June Holley was on our periphery



An Invitation for Our 
Conversations This Morning 

• Be present 
• Listen for understanding rather than agreement 
• Focus on what matters & go right to the heart of 

what you have to say  
• Listen and link ideas 
• Keep an open heart and an open mind 

 

Presenter
Presentation Notes
Be present –pause between people speaking/  slowing down can help  ---  even when the timeline is short – when we’re really present it can feel like we have enough timeListen for understanding rather than agreement Focus on what matters & go right to the heart of what you have to say  - 3 ½ hours isn’t a whole lot of time for 200 voices; if we each get to the point of what we feel called to say it will leave time for everyone to speak who wants to speakListen and link ideas, make connections between one conversation and another, put things together – listen for the patterns  Keep an open heart and an open mind – an open heart means listening with empathy ;  an open mind means seeing with fresh eyes/– letting go of our assumptions about who is speaking and what they are saying



Network Café  

Roles at Tables 
Project Host(s)  
Timekeeper– keeps group on time  
Recorder – takes notes for Project Host(s) 
Project Contributors (everyone)  

 
 
•5 min – Introduce yourselves (if you haven’t met already) 
•5 min – Project Host introduces project & project map 
•20 min -  What ideas, resources or connections 
might you contribute to this project?  
 

Presenter
Presentation Notes
Roles: Project host, Process keeper , recorder, all at tables are project contributorsSteps: 5 minutes – Who is at your table?5 minutes – Project Host introduces their project & project map20 minutes -  What ideas, resources or connections might you contribute to this project? 



Break 



What are we learning about 
a network approach to 

advancing social 
innovation, and what does it 

mean for my work? 



What’s Next? 



What are you taking away? 

• One thing you learned or rediscovered 
 

• One connection you made or renewed 
 

• One action you will take this week to 
advance your own work 



Goodbye...and happy network weaving! 

Presenter
Presentation Notes
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